Call to Order 6:05 pm.

Meeting Minutes - Troy motioned to accept the minutes, Deanna Second. Motion passed.
No Treasurer Report since Nate did not have it ready.

Director Iltems

Transportation Cost - $9,980 for the marching season. Budget used for transportation for the
school is gone. The whole balance still needs to be paid, but will be working on getting the

payment made.

Honor Band will be on Thursday December 14 - 16. Honor Band Concert is on Saturday @
3:00 pm and the Concert will be at Horizon.

Parent Meeting for the trip will be on December 18. Chaperone Meeting will be at 6:00 pm to
discuss checking in and what their expectations are. Parent meeting should not be longer than
45 minutes. Meeting will have detailed information about what to bring and will have the final
itinerary.

Band Concert will be on December 19. Small reception will be done afterwards. Food
Committee will work on getting snacks and drinks.

Truck Logistics - Pick up truck as early as 8:00 am to be here by 10:00. Truck will need to be
back by 5:00 pm that Sunday. Will need to work on getting those to assist with unloading the
truck to return it before 5:00.

Fundraising Update

Butter Braids - All orders have been picked up.

Jamba Juice - 10 kids turned in orders for cards. Will need to work out logistics in getting the
cards.

Transitioning Kirsten to fundraising.

Uniform Fundraising - Need a plan to start back up again. Will need to figure out details.
Winter Guard Competition - February 10th, but do not have the exact time.

Raffle Committee

Basketball Games - Traci, Troy, Juan and Danielle will split the games to work since manager
needs to be there. Booth will be setup near ticket booth rather than just by concessions.

Silent Auction - Will be wrapped up at the Concert. Silent auction will need to be advertised
during the Concert.

No new business.

Adjourn - 7:03 pm.



