Horizon High School Band Parent Association
Board Meeting
October 4, 2021

Call to Order at 6:04PM
Approval of September Minutes: Lynn moved to approve, Elizabeth 2nd, all in favor
Treasurer’s Update
o Nikole submitted treasurer’s report
o Tax update
m Finished 3 years of taxes (2018/19, 2019/20, 2020/21)
m Requested IRS waive any penalties
m Checking with past treasurers regarding starting balances, statements,
and receipts
m Changed registration with state from business to nonprofit
Director’s Updates
o Homecoming Football Game Schedule
m 10/8, send out schedule asap, 4:30 dinner, 5:30 depart school, 7:00 game
m Perform pregame and abbreviated halftime show
o Orchestra/Band and Jazz Concerts 10/12 and 10/14
m 7:00PM, reception after each concert in lobby, sell stickers and bags
o Big Cat Festival Agenda
m  10/16, 7:30AM call, 8:00 depart, 11:00 performance, 11:30 lunch possible
dinner
m Finals opportunity: if band does not qualify, 5:00 departure; if band does
qualify, 10:00 or later departure
o Regional Schedule
m 10/20, Early release and load trailer, 5:00PM call, 8:30 performance at
Centaurus High School, no dinner ~ snack bags only
o Football Game with Middle Schools
m 10/22, Full show at half time, post game show for football team
m Middle school students invited for pregame, first half, and halftime
m Post flyer on website
o CBA State Weekend
m 10/29 Quarterfinals at Air Force Academy
m Schedule to be determined based off of Regional placement
Webpage Update
o New password and link updates
m Password: bandfees2021
o Working on online payments and donations links
Trailer Update
o Repair and maintenance emergency approval via board email
Fundraising Updates
o Mile of Money
m Collected around $20,000, will net around $16,000 after fees



m Fletcher will update with final numbers
o October fundraiser
m Coffee sales via web link
m Kick off Friday, October 8 for 2 weeks
m Link always live for reorders, post on website
o November fundraiser
m Christmas flower sale (poinsettias/castus)
m  Opens November 1 and finished by Thanksgiving break
o December fundraiser
m Possibly Chipotle dinner night, Barnes and Nobles gift wrap
o February fundraiser
m Possibly Fun Services wooden roses
e New Business
o Regionals program ad
m Decided not to purchase this year due to time constraints and price
o Special Moments Ceremony
m 10/28, after students leave parents and section leaders decorate
o Band Banquet
m Date to be determined, possible 11/9 or 11/16
m Dessert potluck
m  Quarterly band parent meeting at that time
e Adjournment at 6:57PM



