Horizon High School Band Parent Association
Board Meeting
September 8, 2020

e C(Call to Order
o 6:03 Call to Order
o Approval of August Minutes: Lorraine motions, Brooke seconds
e Director’s Items
o Introduction of Student Teacher: Mr. Windle
o Mr. Dailey is meeting with Ms. Fleeman on September 9t to discuss
the options for the fall.
= Uniforms?, Performances?, Fieldhouse availability?
o Activities can start this week
= We can have cohorts up to 50 students
e Two groups of 25 in same area
e The students will stay in sections
e Bought new show, “Distorted”
e The band will meet two days/week, for 5 weeks
o Tuesday & Thursday, from 4:00-6:00
o Participation will be considered extracurricular for
lettering.
o Rotation of groups thru stations
o Lots of staff
o Looking into masks for instrument players
= Jazz and Concert bands will start after first quarter
e Treasurer’s Report
o Still need to solidify budget
o Still no answer on band fees
e Fundraising
o Renegade Burrito fundraiser earned $188.72
o Other Updates/Ideas
= Cuba Cuba! on September 23™
» Play a Thon(Tanja)
e Pick a Purpose for the fundraiser
o Always need large instruments or pit



Pay Pal has a non-profit with 2.3% fee
o Fee could be absorbed by donor

Need comment box for student

Could be group or solo music

Themed music?

Start date, first few weeks of October

= Monthly Raffle of Items

Gift Cards from basket donations
Raffle of one each month
o At least 10 restaurant gift cards

Majority Approval
o Motion-Nikole, Second-Lorraine

o Rebecca will take over the fundraising after September 23™. Many
thanks to Kristen for all of her hard work!

e Transportation

o Mini Show will require no big props
= Only color guard equipment
o Can we get into the Fieldhouse to get ahead on maintenance for next
year? Administration question.
o Sticker for trailer-Kelly will take care of
o Jim will contact Matt Madrid for keys

e Uniforms

o Wooden Hangers for uniforms

» Total cost of $250($1.00/hanger)

= Purchase Approved, Motion-Lorraine, Second-Tanja

= Lorraine will send supplier information to Kelly and Ashley
o Uniform Cleaning

= |orraine has 1/3 of uniforms at home

e New Business
o Website

Concern that jackets will lose their structure if machine
washed. Bibs are machine washable
Lorraine will get quotes for dry cleaning of jackets

= Kelly will send Kim a list of officers, to update the website
= Let Kim know of any other update suggestions
o Mattress Fundraiser Company



= (Can’t have our regular event, but they do offer other
opportunities for fundraising
e Mr. Dailey will check with football coach, to see if the
team is doing a National Discount Card Program
o Fan Cloth
= We can do a follow up campaign for apparel
o Quarterly Band Parent Meeting
= Challenging to do Parent Meeting in November
e Option-record videos and post for viewing
e Adjourn at 6:47
e Next Board Meeting on October 6™ at 6:30



