Horizon High School Band Parent Association
Board Meeting
December 6, 2021

Call to Order at 6:03 PM
Approval of November Minutes: Lynn moved to approve; Brooke seconded; all in favor
Treasurer’s Update
o Nikole submitted treasurer’s report
o Scholarship
m Historically only two band scholarships per year
m Jess moved to approve scholarship for Cheyenne Frespas; Lynn
seconded; all in favor
o Around $19,000 in uncollected band dues
Director’s Updates
o Mattress Fundraiser Debriefing
m Kids did a great job participating and playing music
m Between 25-35 mattresses sold totalling around $3000-$4000 for band
m Consider changing to a biannual schedule and time of year
o December Concerts
m 12/7/21 at 7PM: all jazz bands
e Two students were accepted into all state jazz band
m  12/10/21 at 7PM: orchestra and choir
m  12/14/21 at 6:30PM: symphonic and winds
m  Small reception to follow concerts
o Winter Guard Updates
m  12/16/21 at 6PM: parent meeting
m Fall fees must be paid before winter guard begins
m Calendar fundraiser
o Pep Band
m Dates are on the band calendar
m 4 required for students
e Fundraising Updates
o Coffee Sale update
m Just under $400
o Butter Braid Sales update
m  Around $1600
m Delivery on 12/10/21 after school
o Fun Services Secret Santa
m  One date on 12/11/21
m Need 15 people, only 9 signed up, Kelly will send email
o Fletcher will create a calendar of fundraising events for the 2021-2022 school
year
e New Business



o Kelly received job descriptions for board positions and will be putting them
together to be shared prior to spring board position openings
Mr. Dailey needs fundraising after reports for peaches sale
Spring Trip 2022 information should be out by end of semester
Spring Trip 2023 information

m  Working on proposal for approval in January
o Working on next year’s marching show
e Adjournment at 6:31 PM



