
Horizon High School Band Parent Association
Board Meeting

December 4, 2023

● Call to Order at 6:10 PM
● Approval of November Minutes: Stephanie moved to approve, Jill 2nd; all in favor
● Director’s Updates

○ Parade of Lights recap
○ December 12 @ 6:30PM Winter Bands Concert; all jazz and concert bands; need

400 cookies; Silent Auction in lobby during concert
○ December 19 @ 6:30PM Winter Choir and Orchestra concert with some Winds
○ January 9 Pep Band
○ January 18-20 District Honor Band
○ January 20 Adams County Honor Band
○ April Fine Arts Gala and instrument drive
○ Big Trip update: Ireland original cost estimate was $4995; Advantage Tours

reworked numbers with new estimate of $4490; Currently exploring other options
with an update in January

● Treasurer’s Report
○ Nikole submitted treasurer report for November
○ 37 students with outstanding marching band balances

● Winter Guard and Winter Percussion
○ DJ presented Winter Guard budget; Lyv sent Winter Percussion budget
○ Discussion regarding budgets, fees, payment schedules, outstanding band fees,

and how to fund these programs
○ Initial budgets discussed; will be reworked with updated budgets and pay

schedules to be submitted
○ Students with unpaid balances may not participate in these groups
○ BPA contributed $1500 to each program from staff budget line
○ Fundraising discussion and ideas; Home Showcase
○ Motion by Jess to pay for 1 guard team registration of $1100, David seconded, all

in favor with 1 abstaining
● President’s Update

○ Winter Concert - selling bags, stickers, donations, cookies, Silent Auction
○ Board Positions for 24/25 will be advertised starting in January

● Fundraising Updates
○ Butterbraid delivery on 12/8 @ 1PM
○ January - Little Caesar’s
○ Restaurant Nights

■ Discussion about minimums, Qdoba, Yogurt, Cane’s
○ Possible spring fundraisers

■ Chili cookoff; entry fee, tasting fee
■ Bingo Night: donations for services as prizes
■ Craft Fair



■ Apparel for pep bands, jazz bands, parents
● Adjournment at 7:45 PM


